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STRATEGIC ENTERPRISE OPTIMIZATION

Advise

morking with IT and Operations Executives, wg

help to clarify current and future state enterprise
decisions with SOA, Virtualization, and
Information Management.

Businesses today face increasing pressure to do more
with less and insure money spent on IT investments and
consulting services see a return on investment. Our princi-
pals and associates have all worked for the world’s largest
software companies providing software and services to
government agencies, corporations, educational institu-
tions, and healthcare institutions. Our key practice areas
are:

e IT Strategy — We deliver focused enterprise level
strategy to help clients maximize their IT investments
to meet the demands of their business, customers,
and constituents.

e Architecture and Design — Through a broad base of
industry knowledge and experience, we enable clients
to optimize their IT infrastructure through standards
based governance, design, and strategic roadmaps.

e Systems Development — We architect and deliver
strategic technological solutions that are aligned to
fulfill the operational, competitive, and financial re-
quirements of business.

e Enterprise Solutions — We enable our clients to opti-
mize their business through meticulous examination
and assessment at the enterprise level, creating the
strategic architecture and governance required for
long-term success, and delivering timely standards
based solutions to build and fortify that foundation.

e IT Infrastructure — We provide strategic and technical
consulting for both physical and virtual enterprises.

/Consultinq Portfolio

EttenAj Consulting
About Us

Founded in 2006, EttenAj provides strategy and advisory services focused on business and enterprise
optimization. EttenAj brings former executives, IT architects, and solutions experts from Oracle,
TIBCO, VMware, Microsoft, and other major corporations together to offer unmatched perspective on
the most critical enterprise software acquisition and optimization decisions.

EttenAj principals and associates have worked on major enterprise projects at companies such as
PepsiCo, Bank of America, Boeing, Telecom Italia, Intuit, Intel, Cisco, Harrah’s, Allstate, Lockheed,
Bank of the West, State and Local governments, Federal government, Blue Cross, Anthem ... the list

goes on.

EttenAj Consulting LLC is a woman owned, minority owned business.

IT Strategy

Portfolio Management

Data Sharing and IT Strategy Integration
Strategic Planning

Strategy and Infrastructure

Organization and Governance

Project Roadmap prioritization

Architecture and Design
® Service-Oriented Architecture (SOA)
® Enterprise Architecture

Systems Development

® Business Intelligence

Business Process Management

Data Management

Systems and Software Optimization

IT Program Management Office (PMO)

Enterprise Solutions

® Advisory and PMO Services

® |mplementation and Integration Services
® Master Data Management

IT Infrastructure

® Database and Technologies
®  Security

® Virtualization




